David R. Sadowski, MS CLP

75 Lower College Road, Suite 001

Kingston, Rhode Island 02881

EXPERIENCE

University of Rhode Island (URI)                                                                              Kingston, Rhode Island

Assistant Vice President for Research - Intellectual Property Management & Commercialization, & Executive Director of the URI Research Foundation - October 2008 to Present: Advises faculty & students regarding IP, including increasing the awareness of  the URI technology transfer program & encourages faculty & students to participate therein. Reviews, negotiates & approves Confidential Disclosure Agreements (CDAs), Material Transfer Agreements (MTAs) & IP provisions of sponsored research agreements. Identifies, evaluates & works with outside counsel to protect, new IP produced by URI faculty & students. Works with the URI Intellectual Property Committee (IPC) to determine IP rights. Identifies potential partners (especially those in Rhode Island & the region) & contacts them regarding URI IP utilization, licensing, development & commercialization. Evaluates licensing opportunities & inquiries that have been received from various companies/institutions & negotiates & signs license agreements. Monitors licensees to determine if they are complying with license terms & if needed, takes action to bring them into compliance. Identifies potential IP infringers, investigates alleged infringement & if needed, takes action to end the infringement. Establishes & maintains a service-oriented working relationship with customers, including: URI administrators, URI creators of IP & potential partners in businesses or in other institutions. Has increased the number of: new invention disclosures, US patent applications filed, US patents issued, and licenses generating income; while reducing patent prosecution costs. Manages operations of the URI Research Foundation in support of the URI research enterprise, including the establishment of programs to promote research and invention development, & the establishment of a research/technology park.

The National Institutes of Health (NIH), Office of Technology Transfer (OTT)       Rockville, Maryland


Deputy Director, Division of Technology Development & Transfer (DTDT), 2005—10/2008


Directed patent & licensing activities for HHS including the reporting, evaluation, protection, licensing & monitoring of IP that arose from NIH/FDA intramural research.  Provided technical & strategic direction of license negotiations, especially complex licensing with issues requiring resolution. One of only two people who executed license agreements on behalf of NIH/FDA.  Planned & implemented strategies for the direction, resource allocation, development & management of DTDT & OTT.  Ensured management of DTDT operations including: implementation of NIH policies, employee supervision, administrative activities including budget, contract management, coordination/leading of in-house training (e.g. new employee orientation & periodic lectures), coordinated with other OTT divisions, & reviewed/approved travel & training requests.  Lectured & instructed for a Foundation for Advanced Education in the Sciences (FAES) technology transfer course.


NIH - Patent Advisor, 1991--2005


Managed patent prosecution of a large portfolio of diverse technologies. Negotiated many types of licenses, e.g. patent & research materials. Advised scientists, administrators, colleagues & members of industry regarding technology transfer policies, issues & procedures. Increased the speed & efficiency of OTT’s work by: creating many procedures, manuals & guides, &; helped to design software for docketing & management of work-flow/records.  Served as: OTT’s Freedom of Information Act (FOIA) Coordinator; OTT’s Privacy Act Coordinator, &; Training Coordinator for all NIH technology transfer staff. Served on The Patent Policy Board Training & Education Subcommittee & The Technology Development Coordinator's Training Working Group.
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NIH - Supervisory Technology Licensing Specialist, 4/1994--8/1994


Led a Branch of Licensing Specialists, Patent Advisors & paralegals in the following areas: distribution of work, evaluation of new technologies, review/revision of work products, advice to the Directors of DTDT & OTT (including as a member of OTT’s Senior Staff) regarding: management, administrative, technology transfer & marketing; policies, procedures & issues. Saved thousands of dollars & hundreds of man-hours per year by inventing & implementing a new OTT billing system which has stood the test of time & is still in use. Evaluated DTDT work-flow which revealed that new invention reports were not being handled promptly & then devised & implemented a new system for identifying, tracking, & quickly completing this work. Analyzed work-flow & staffing levels - found that dockets were unnecessarily voluminous & burdensome, & therefore implemented an Office-wide "portfolio review" which resulted in dropping hundreds of unneeded cases. 


NIH - Acting Assistant Director for Operations & Client Relations, 1992--1993


Led the Office of Technology Transfer (OTT) in the roles of Assistant Director for Operations & Client Relations, as well as Chair of OTT’s Senior Staff. Frequently conferred with senior staff to analyze & resolve issues relating to technology transfer, including administrative management & operational problems. Greatly improved the overall efficiency of the office by designing & implementing a new structure for the Office & led the transition from separate licensing & patenting branches to cross-functional teams. Led a team of professionals as co-chair of OTT’s Special Cases Committee. Served as the Project Officer for the design & improvement of OTT’s "Invention Tracking System" (ITS) docketing software.

United States Department of Agriculture 
                        

                    Beltsville, Maryland

 
Patent Advisor, 1987--1991


Independently wrote & successfully prosecuted patent applications & helped to market/license a wide variety (e.g. biotechnology, chemical, mechanical) of USDA inventions. Advised scientists & program managers regarding technology transfer policies, procedures & issues, regarding e.g. CRADAs, MOUs, CDAs & research agreements. Analyzed invention reports to identify inventive subject matter & assessed the patentability thereof. Communicated to USDA personnel & the public the importance of technology transfer, which included encouraging reporting of inventions & conducting seminars. Increased the speed & efficiency of the Office by creating procedures manuals for both the professional & support staffs. Designed, implemented & administered a world-wide IP docketing system "The Agricultural Research Service Invention Tracking System" (ARSITS). 

United States Patent & Trademark Office 


                              Crystal City, Virginia 


Primary Patent Examiner, 1977--1987


As a Primary Examiner with full signatory authority, made independent judgments regarding US & PCT patent applications. Trained Junior Examiners and reviewed & signed their work products. Examined a wide variety of technologies, primarily in an area of technology that was of such high complexity that it was designated a "Master's Level Art."  In addition to my assigned duties, I devised & implemented several tools that improved the speed & efficiency of searching & administrative management of applications. Created a new classification system for the art I examined, wrote the classification definitions & placed patents into this new system (it is still part of the official USPTO classification system over 20 years later). 

CERTIFICATIONS - MEMBERSHIPS

Registered Patent Agent (32,808) - U.S. Patent & Trademark Office, 1988 

Member of both AUTM & the Licensing Executives Society 

Certified Licensing Professional (CLP) - Licensing Executives Society, May 2008
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PUBLICATIONS

"Avoiding the Avalanche: Records Management Techniques for Improving Workflow in Technology Transfer Offices." AUTM Technology Transfer Practice Manual 3rd Edition. Association of University Technology Managers (AUTM), 2006. A poster with the same title was presented at both the 2004 AUTM annual meeting & NIH Research Festival. 

"Technology Transfer Needs You: Endless Possibilities for Your Research" Sadowski & Ano, poster presented at the 2005, 2006 & 2007 NIH Research Festivals. 

Wrote many patent applications, 29 of which issued as U.S. patents e.g. Biotechnology - 5,041,384; 5,032,576 & 4,945,057: Chemical – 5,157,048, 5,112,637 & 5,103,522:  Mechanical/Electrical – 5,018,856, 5,089,701 & 5,173,737.  

"Generalized Equations for the Calculation of Absorbance, Reflectance & Transmittance of a..."Applied Optics.”  February 1978, 531-537.

EDUCATION

University of Maryland College 






      College Park, Maryland 



Master of Science, Chemical Engineering, 1977 & Bachelor of Science, Chemical Engineering, 1975 

AWARDS

National Institutes of Health: 

National Institutes of Health Merit Award 12/2009

Foundation for Advanced Education in the Sciences NIH Team Teaching Award, Fall 2008

NIH Director's Merit Awards -Director of NIH, 1998 & 2008

Cash Awards: 9/1999, 7/2001, 11/2002, 6/2003, 5/2004, 3/2005, 4/2007

Outstanding Performance Awards: 3/1994, 6/2003, 5/2004, 12/2004, 3/2005, 5/2006

Incentive Awards: 7/2004 & 8/2004 

Quality Step Increase: 4/1993

Award of Merit: 8/1998

Customer Service Award 

United States Department of Agriculture: 


Performance Awards: 12/1988, 12/1989, 12/1990, & 12/1991


Merit Pay Increases: 10/1988, 10/1989, 10/1990 & 10/1991


Special Act or Service Award -11/1991 

U.S. Patent & Trademark Office: 



Sustained Superior Performance Awards: 2/1979, 4/1980, 4/1981, 11/1983 & 10/1984



Outstanding Performance Ratings: 2/1981 & 12/1981



Special Achievement Award - 10/1984
